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Launched in 2006, the Results-Based Hiring®
Process integrates years of research into the
most successful way to recruit and retain top
performers. Staffing Advisors has an industryleading, unconditional 18-month replacement
guarantee, but our real focus is longer term.
Eighty-five percent of our placements are still
delivering results for our clients more than three
years later—a figure far higher than the recruiting
industry average.
This reputation has earned us loyalty. More than
80 percent of our work is with clients who have
engaged us three or more times. More than
a dozen clients have engaged us ten or
more times, and a growing number of
clients rely on us for all their staffing
needs.

Our Hiring Process
Starts by Understanding
Both Your Culture and
the Business Results
You Desire.
Long-term employee retention and
high productivity occur only when candidates
are a close fit with the organization, and know
what results are expected. Your high
expectations are key to our recruiting,
because research shows top performers are
drawn to challenge. The fastest way to build
trust with candidates is to share performance
expectations candidly, and spell out the
challenges inherent in the role. Serious
candidates have no interest in receiving a sales
pitch. They want credible information about
what is expected from them in the role,
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and to work with people who demonstrate good
judgment and respect for their time.
Any search firm can occasionally recruit a top
performer, but our goal is to make hiring top
performers as predictable as flipping a light
switch, even though companies, jobs, and the
people within them are inherently unpredictable.
To create predictability, our hiring process
follows time-tested principles
of market research. Just as
candidates will evaluate your
open position relative to other
available employment options,
we continually observe and adapt
to factors in the job market that affect
your search results.
From the moment we begin recruiting, our
team monitors key metrics including the speed
of candidates’ response to our outreach,
the percentage of contacted candidates
who agree to an interview, and the
percentage of people viewing our
advertising who choose to engage.
Even before we present candidates, we brief
you on the market factors that will affect your
ability to attract and retain your new hire. When
skills are in high demand, it’s easy to overpay out
of desperation, or mistakenly underpay based on
outdated information. To mitigate that risk, we
work closely with outside compensation experts
to ensure that you know exactly the compensation needed to retain a top performer.
At every step of the hiring process, we serve as
your partners in risk management, helping you
make a rigorous, fully informed decision without
stress or gamesmanship.
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The Initial Meeting
New Hires Fail for Three Preventable Reasons:

••

Hiring decision makers did not fully define
needed business results upfront.

••

Interviewers evaluated candidates based
on criteria unrelated to delivering those
business results.

••

New hire had the right skills, but did not
fit with the culture of the organization.

To eliminate those risks, we include all hiring
stakeholders in our initial meeting. We want to
reach consensus with everyone who has a voice
in the hiring decision, ensuring that everyone’s
hiring expectations are consistent with job
market realities.

We Start the Conversation by
Asking Key Stakeholders to
Envision Success:

••

What specific, measurable accomplishments will be expected from the new hire
during the first year on the job?

••
••

What challenges will be faced?

most of the difference.
Finally, we look at what the successful candidate
will find intrinsically rewarding about the position.
What is uniquely attractive about performing this
job, at this time, for your organization? What kind
of person tends to thrive in your organization?
Experience shows when people come to your
organization for the right reasons, they tend to
stay.
At the conclusion of the initial meeting, we map
out the projected search timeline. We schedule your availability for first and second-round
interviews, identify participants in each phase,
schedule key status updates, and arrange for
all other tasks necessary to enable you to confidently make a job offer. For each search, our goal
is to present a slate of highly qualified candidates
exactly when you expect it.

How will both manager and new employee define success?

The more tangible and specific we can make
the list of accomplishments, challenges, and
success metrics, the better we can outline the
job, evaluate the candidates, and properly set
performance expectations with candidates
before you meet them.
Once performance expectations are established,
we look at the key competencies a candidate
must possess to be able to drive the results you
seek. Typically, a few key competencies make
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What Can You Expect After the Initial Meeting?
After the first meeting, our research team
begins identifying potential candidates while
your designated Project Director develops the
recruiting message.

messages allow candidates to see themselves
succeeding in the new role—allowing each to
imagine the future as an action hero in a mind’seye movie.

This message includes not only the typical
information of a job description, but also the
context job seekers require to understand
your performance expectations. Our recruiting

Before we begin recruiting, we review the
recruiting message with you to ensure that we
are speaking with your voice to candidates and
representing the position authentically.

The recruiting message outlines the specific competencies
that will drive business results:

••

We assess key competencies in our interviews with candidates.

••

We develop interview questions that help you better assess the key competencies.

••

We create and provide a candidate evaluation form, so no key competencies are overlooked
when you compare candidates.

••

We verify the key competencies when we check employment references.

Within hours of receiving your approval of the recruiting
message, we:

••

Contact appropriate candidates we met in previous searches.

••

Contact new candidates we have identified through our candidate research efforts.

••

Post the recruiting message on major career sites such as Google for Jobs and CareerBuilder,
as well as targeted niche sites including ASAE, Idealist, and CEO Update.

••

Purchase keyword advertising on major job board aggregators such as Indeed.com, and share
the job via social media (Twitter, Facebook, and LinkedIn).
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Candidate Research Process
With our comprehensive candidate research
process, we are able to connect with hundreds
of candidates within 10 days of launching your
search. Our internal database of candidates
holds detailed information on more than 100,000
people. Additionally, our candidate research team
uses a variety of inclusive and rigorous methods of

finding new candidates for your open position. We
directly recruit more than 15,000 new candidates
each year, and tens of thousands more respond
to our advertising and social media outreach. Our
research shows that relying solely on established
contacts always overlooks vast segments of the
potential candidate pool.

During a Typical Search:

••

We search online profiles (like those on LinkedIn) to identify candidates with the right skills,
who are working on similar issues, in similar organizations, at a similar scale to yours. Using our
proprietary processes, we are able to cross-reference online profiles quickly against information
found in business databases (like D & B Hoovers). Wherever possible, we also cross-reference
salary information from publicly available IRS 990 tax filings.

••

We scour relevant trade journals for names of industry experts, find conferences they may
attend, and then seek out rosters or attendee lists.

••

We conduct community mapping to identify potential candidates who may not maintain a
robust online profile. We search business databases to discover similar organizations, then
methodically search the websites of these target organizations to identify potential candidates.

••

Nothing can replace human judgment. Every potential candidate is reviewed by at least three
people before being contacted.
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Interviewing Process
The rigor of our interview process methodically
reduces your hiring risk, while giving you greater
insight into potential on-the-job performance.

a resume, you overlook highly qualified and nontraditional candidates.

We evaluate dozens of candidates, rigorously
We look beyond the limited factors visible on a
comparing them to their peer group to see
resume, helping you form a more complete and
who stands out. This is integral to our process,
accurate picture of each
as it takes 20 or 30
candidate.
interviews focused on
Our rigorous interview
the key performance
Relying on a resume
drivers to make clear
process methodically
alone is one of the
which candidates will
reduces your hiring
least effective ways to
outperform everyone
select a top performer.
risk, while giving you
else—and why. You will
An impressive resume
see this difference in the
greater insight into how
sometimes hides an innotes you receive from
someone will perform
effective candidate; an
our interviews. When we
unimpressive resume
on the job.
present candidates, we
sometimes masks a
share the information
great one. And no rebeyond the resumes.
sume can give you the full story.
Because we interview candidates by phone, not
•• Resumes do not tell you if someone is a in person, our conversations are also unbiased
by personal appearance, which has a disproporteam player or a credit-grabber.
tionate effect on hiring.
•• Resumes will not tell you if someone will
For your own interviews, a comprehensive set
fit into your culture.
of interview questions is provided, specifically
•• Resumes will not tell you if someone targeted to the competencies required for
learns quickly, handles ambiguity well, or
success in achieving your desired business
has any of the myriad other factors that
outcomes. We also collaborate with you to
propel stellar job performance.
develop customized, real world, work sample
testing exercises. These go beyond talking about
Resumes don’t demonstrate any of the important
work, requiring the candidate to perform actual
cultural fit factors, forcing managers to place
work during the interview process. Research
too much emphasis on factors that resumes
shows that work sample testing is more predictive
can show, namely education and years of
of successful job performance than any interview.
experience—two of the poorest predictors of
success on the job.
At best, a resume will only indicate that a person
works in your field of endeavor, at a certain career
level, and at a similar scale of complexity to yours.
When you limit yourself to the factors visible on
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Accelerating Your Search with a Team of Specialists Approach
A fast-moving, well organized interview sequence
is exciting and attractive to candidates; it
demonstrates that hiring great people is your
first priority. This also reduces the risk of losing
your top candidate to a competing job offer
while still in the middle of your search process.
Although there are many steps involved, the
search process moves quickly when tasks are
pre-scheduled and completed simultaneously
instead of sequentially.
Rather than relying on the skills of just one individual to handle every aspect of your search, Staffing
Advisors uses a specialist team approach. For

example, while one team develops the recruiting
message, another team creates the target list of
candidates. As one team posts the job advertisement and plans social media outreach, another
team contacts candidates identified through
research. While one team member interviews
candidates, another schedules candidates for
future interviews.
The Project Director who leads your search is
supported by our Senior Strategist, Candidate
Sourcing (Recruiting) Team, and our Support
Team.

For Your Search, Our Team Will Include:
Bob Corlett

– Senior Strategist. Founder and president of the firm, he has been
named one of the 100 most influential people in staffing. Bob is a frequent
speaker on evidence-based hiring and a founding member of the Editorial Advisory
Board for The HR Examiner. In his thirty-year career in executive search, Bob has
continually leveraged the latest research to inform and improve our hiring practices,
making them faster, more certain, and less expensive for employers.

Kim Kistner

– Vice President of Strategic Recruiting. Kim has more than
twenty years of experience leading recruiting teams in executive search firms as well
as corporate environments such as Booz Allen Hamilton. Using advanced software
and analytics, her experienced team has an unparalleled, rapid ability to identify
highly qualified candidates not actively seeking a new position. Her team actively
monitors the effectiveness of our recruiting efforts, ensuring our ability to engage with
the right people at the right time.

Brooke Lockhart – Director of Operations. Brooke makes sure our clients, partners
and staff have the material they need, when they need it. Whether jump-starting a new
client engagement or leveraging new technologies, Brooke ensures nobody and no
piece of the process is overlooked. After studying operations management and working
in supply chain operations for a Fortune 500 firm, she’s putting her background to work
developing better, faster, more efficient ways to serve our clients and candidates.
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Project Directors
Each Staffing Advisors Project Director has more than 10 years of experience conducting executive
searches. We carefully balance workload to ensure that our Project Directors can focus their
full attention on your search need. Our Project Directors do not work on commission or have
sales quotas. Their role is not to talk anyone into—or out of—anything. Their agenda is the
same as yours: hiring a productive, long-term employee.

Your Project Director Will:
••

Set the project schedule for the search, and provide regular status updates.

••

Interview every candidate we put forward.

••

Brief you on job market trends prior to your interviews.

••

Summarize and communicate findings on each candidate prior to your interviews.

••

Manage each aspect of the hiring process, including salary negotiations.

For Your Search, Our Team Will Include:
Aileen Hedden

– Vice President of Client Engagement. With a career spanning
two decades of executive recruiting, Aileen has successfully completed hundreds of
searches for some of Washington’s most prominent associations, nonprofit
organizations, and private companies. She also oversees client deliverables and
engagement, driving business outcomes that support client’s specific and individual
needs.

Lilly Khan, CIR, CSSR

– Project Director. Lilly is an AIRS certified recruitment
specialist with a background in both the private and public sector. Over the past ten
years, she has built a strong network in and around Washington DC with a focus in
education, data, and public policy. She has a proven track record of client relationship
management and specializes in improving the candidate experience.
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A Focus on Results
Staffing Advisors has spent decades developing
the recruiting strategies, process controls, online
presence, and expertise of our team members
with one goal in mind: to enable you to fill your
open positions in record time, freeing you to
focus on business results instead of worrying
about hiring.

most of our new clients come from referrals. By not paying commissions, we also
avoid many of the potential conflicts of
interest that can arise in a sales culture.

••

No extravagant office. Because we
conduct our interviews by telephone, not
in person, none of your search fee goes
toward maintaining high-end office space.
A nimble, completely virtual company,
our employees work remotely, helping us
attract and retain an extraordinary team
of specialists.

••

No delays. Hiring is like any other
task; the faster and more predictable it
becomes, the less it costs.

Why is Staffing Advisors Less Expensive Than Other Search Firms?

••

No sales commissions. Attracting new
clients is vital to every search firm.
Consequently, sales commissions are one
of the largest expenses at most firms, but
not for us. More than 80 percent of our
work comes from our existing clients, and
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Candidate Experience
Every candidate should have a favorable impression of your organization, regardless of whether
they were selected or not. As your partner in
hiring, we do everything possible to ensure that
your organization’s reputation and employment
brand is fiercely protected and professionally
represented.
Making a good digital first impression is a pivotal
part of creating a positive candidate experience.
Many candidates research our firm before engaging in the recruiting process, and our extensive
presence in both mainstream and social media
provides us with the credibility, authenticity, and
digital approachability that quickly earn trust with
selective candidates.

We also make applying for a position as simple as
possible. Although our Applicant Tracking System
is one of the most candidate-friendly systems
on the market, we know from experience that
a certain portion of candidates (as high as 34
percent) will not choose to complete an online
application. We give every candidate the option
to email us a resume, or to apply directly from a
mobile phone. Although this alternative requires
our support team to spend considerable energy
uploading resumes, we know it gives you access
to the broadest possible candidate pool.
Staffing Advisors has a long track record of paying
meticulous attention to every aspect of the
candidate experience, ensuring that every one is
treated fairly, consistently and with respect.

Candidate Comments
“Gina at Staffing Advisors was incredibly helpful from step one. She thoroughly explained the
job opportunity and gave me a clear understanding of what the position required as well as the
skills that I needed. She talked me through the interview steps, and was wonderfully encouraging the whole time. I can honestly say that Gina and the Staffing Advisors team are caring and
thorough, and they went above and beyond to help me land an incredible job.” 		
– Prianka Kazi

“To say I’m a big fan of Staffing Advisors is an understatement. They made the tough process
that is the job hunt incredibly easy. Throughout the entire hiring process, they could not have
been more responsive and supportive. They would call me to follow up after every interview,
and let me know when I would hear back. I could not be more pleased with my experience as
a candidate.” 											
– Daniel Samek
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Client Experience
Associations
“In my work with two different associations, I’ve engaged Staffing Advisors to fill almost twenty
positions over the past four years. Bob Corlett and his team have an innovative approach to their
work that is evident from the start. Fully engaged at the strategic level, the team achieves a solid
understanding of organizational directions before approaching the actual position needs. From
there, Bob has a unique ability to spot potential problems or challenges in any position description.
Through a series of expert questionings, he has an uncanny ability to know where more work
needs to be done in order to make the position description as strong as possible and attract
the proper talent. Other recruiters may say they do this, but working with Bob and his team is a
learning experience, not just a process. If you are serious about wanting organizational change and
are willing to stretch your own way of thinking, you will not regret hiring Staffing Advisors.” 		
– Iris Rush, Executive Director, Association for Research in Vision and Ophthalmology

							

– Martha Lequeux, Human Resources Director, National Association of Social Workers

“AAHC has used Staffing Advisors for all of our significant hires over the past several years. They
have consistently been a pleasure to work with—knowledgeable in their field, responsive to
both us and applicants, and thoughtful in their advice as we work through the process. We were
reluctant to give up ownership of the recruitment phases of hiring, but Staffing Advisors has saved
us considerable time and effort, and brought significant added expertise and guidance to the
process. I recommend them highly.” 									
– Elizabeth Gemoets, Chief Operating Officer, Association of Academic Health Centers
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Client Experience
Nonprofits

“Staffing Advisors has been essential to the growth of our organization since 2006, helping to fill
more than 20 positions in four locations, including our main office and three schools. Bob’s team is
thoughtful, thorough, responsive, and they have access to an incredible network of candidates. …
From very early in our relationship, the Staffing Advisors team got a deep and tangible understanding of the cultural pieces that make our organization thrive, and they translated those lessons into
a very successful rubric to determine if eligible candidates would be successful in our culture. Their
ability to tailor the process for our organization is what sets them apart. Finally, Staffing Advisors
is not your run-of-the-mill staffing firm; they truly serve as advisors through the entire process.
They have helped us to tweak job descriptions, titles, compensation levels, and mix all based upon
what they are learning in the market and aligning it with the needs of the organization. They are a
top-class organization that delivers.” 									
– Raj Vinnakota, Co-Founder, The SEED Foundation

								

– John M. Green, Chief Financial Officer, Share Our Strength

“We’ve been tremendously impressed with Staffing Advisors. They have been remarkably creative,
responsive and diligent. As a result of their model and their service ethic we have found ourselves
interviewing quality candidates in record time.” 								
– Pat Nichols, CEO, Transition Leadership International
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Client Experience
Private Companies
													

– David Campbell, Chief Operating Officer, Optimal Networks

“We’ve been working with Bob Corlett and Staffing Advisors for several years now. What started
as simple recruiting for specific positions has evolved into them managing an ongoing recruiting
process that has been highly effective. They have proven to be highly reliable at finding a broad
range of talent from C-Level positions all the way down to field technicians and manufacturing
workers. They have literally changed the face of our workforce and placed more than qualified
applicants in our organization. We’ve been very satisfied with the results and knowing that we
can fill any open position quickly has allowed our team to grow faster than we could have without
Staffing Advisors’ help. The team led by Aileen Hedden is closely engaged in our strategic staff
planning and they have created a process of maintaining a continual pipeline of candidates who
are ready when we need them. This recruiting process is now a significant advantage that we enjoy
over our competition in a way that we never could have achieved on our own. I recommend them
unconditionally (and often do).” 										
– David Stone, CEO, Kensington Glass Arts

“Staffing Advisors has a wonderful process that really helped us articulate our needs for two key
positions. It was refreshing to see the speed of the process and the quality of the candidates
presented. We knew immediately that we had people who would be a great fit with our culture.”
– Steve Braunstein, CPA, Snyder, Cohn, Collyer, Hamilton & Associates, P.C.
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